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HIVE Retreat 3 Agenda: Resources  
September 12-14, 2017 

“To acknowledge privilege is the first step in making it available for wider use. Each 
of us is blessed in some particular way, whether we recognize our blessings or not. 

And each one of us, somewhere in our lives, must clear a space within that blessing 
where she can call upon whatever resources are available to her in the name of 

something that must be done.”  

— Audre Lorde, Burst of Light: Essays 

 

Preparation:  

 Completion of the “Final Chapter” Handout 

 Reading:  

o Budgeting for Abundance by Hildy Gottlieb - http://tinyurl.com/ycgvc2as  

o Reproductive Justice: Epilogue by Loretta J. Ross & Rickie Solinger 

o Nonprofit Starvation Cycle by Ann Goggins Gregory & Don Howard  

 

Retreat Location:   

The Solomon Episcopal Conference Center 
54296 Hwy 445 
Loranger, LA 70446 

Tel: 985-748-6634 
 

Retreat Goals: 

 
1. Expand your thinking about how to resource reproductive justice and navigate 

nonprofit funding. 

 
2. Reflect on the impact of race, class, and power in your relationship to money 

(individually and organizationally). 
 

3. Practice reading and analyzing nonprofit finance tools (i.e. budgets and 990s) 
for alignment to vision and values.     

 

 
  

http://blogs.creatingthefuture.org/walkingthetalk/2013/10/01/budgeting-for-abundance/
http://tinyurl.com/ycgvc2as
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General: 

 Show up 

 Trust the process 

 Step up/step back 

 Bring heart, not just mind 

 Relaxed rigor 

 Confidentiality 

 5x bolder 

 Accept and expect non-closure 

Your Additions: 

 Assume authenticity and believe people are coming 

from a good place. 

 Space & patience – from others to be authentic 

 Transparency of participants to build trust 

 Make room for marginalized voices to be heard, and 

recognize they don’t speak for their entire group. 

Community Guidelines 



 

3 
 

 

Agenda 
 
Day 1: Tuesday, September 12th  

 

10:30  Arrival  

11:00  Welcome & Overview 

11:30  Check in 

12:30p Lunch  

1:30  Resourcing Reproductive Justice (Part 1) 

3:00  Break & Physical Activity   

3:30  Resourcing Reproductive Justice (Part 2)  

5:30  Closing Reflections 

6:00  Adjourn 

6:30  Dinner  

 

 

Day 2: Wednesday, September 13th  

 

9:00  Overview & Check in  

9:30  The Final Chapter: Resourcing the Vision   

10:30  Break 

10:45  Money & Me  

12:15p Lunch, Movement, & Breath 

2:15  Revenue Streams: “Strings Attached” 

3:15  Break 

3:30  HIVE Case Studies 

5:30  Closing Reflections 

6:00  Adjourn 

6:30  Dinner 

 

 

Day 3: Thursday, September 14th   

 

9:00  Overview & Check in  

9:30  Strategy Studio: Growing Our Wealth   

11:00  Break 

11:15  Emerging Themes     

12:15p Lunch 

1:15 Leader Clinic  

2:00  What’s Next? 

2:30  Closing Circle 

3:30  Adjourn 
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Abundance Thinking for Change 
January 13, 2015 

By Curtis Ogden 
http://interactioninstitute.org/abundance-thinking-for-change/ 

About 20 years ago I was introduced to the field of ecological design called 
permaculture, not in any great depth mind you, but from what I learned at the 

time, I was struck by how refreshing, sensible, and vital the practitioners’ 
perspective and approach were. Since then, and especially in recent years, interest 

in permaculture seems to have significantly grown (including my own) and its 
principles stretched beyond sustainable agriculture to human communities. Looby 
MacNamara is one of the teachers and practitioners who is helping with the more 

widespread application of permaculture principles. I just finished reading her short 
book, 7 Ways to Think Differently, which I recommend. In it she unites different 

ways of thinking (such as systems thinking and solutions thinking) with the 
underlying philosophical and methodological elements of “regenerative design.” 

For me, one particularly fertile area is “abundance thinking.” I have to offer a bit of 
a pre-qualification that the word “abundance” can be used in certain contexts that I 

find off-putting, especially when there is little demonstrated understanding of 
existing structural inequities in society. That said, I think that “leading with 
abundance” as a mental exercise can provide valuable insights and approaches to 

social change. Here are a few thoughts, and I invite additions, reactions and push 
back: 

 As MacNamara points out, how one approaches a situation matters. Coming 

with more of a “scarcity mindset” (there is not enough, there is not enough to 
go around, not trusting others, being protective of one’s resources, etc.) to the 
endeavor of collaboratively making change will lend itself to certain approaches. 

Coming with a sense of gratitude for what one (or “we”) already has, a 
willingness to share and eagerness to learn what others have to offer, is likely to 

yield different approaches and options. Of course, scarcity can be very real, and 
there are moments to be careful and protective. The strategic question, I 
suppose, is whether that is a default approach and reaction and whether being 

intentionally grounded in abundance, gratitude and generosity might actually 
yield more of what we are looking for. There is interesting research in the field 

of positive psychology that shows how gratitude and being more open in one’s 
approach can create more opportunities. 

Where would you put your change effort/community on the scale of scarcity to 

abundance thinking? How is scarcity and abundance thinking distributed 

amongst different stakeholders? Why is this so and how does it matter? 

http://interactioninstitute.org/author/curtis/
http://interactioninstitute.org/abundance-thinking-for-change/
http://en.wikipedia.org/wiki/Permaculture
http://loobymacnamara.com/home/
http://loobymacnamara.com/home/
http://www.chelseagreen.com/bookstore/item/7_ways_to_think_differently:paperback
http://interactioninstitute.org/networks-for-change-growing-gratitude/
http://interactioninstitute.org/networks-for-change-growing-gratitude/
http://greatergood.berkeley.edu/article/item/are_you_getting_enough_positivity_in_your_diet
http://greatergood.berkeley.edu/article/item/are_you_getting_enough_positivity_in_your_diet
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 How one defines capital, wealth, and abundance matters. MacNamara 
highlights the work of perma-culturalist Ethan Roland and others to expand how 

wealth is understood. For example, Roland names eight different forms of 
capital: intellectual, spiritual, material, cultural, material, social, 

living, and experiential. MacNamara adds health and well-being capital to these. 
The point is to see wealth and assets from a whole systems perspective and to 
help people see their own resource-full-ness in a different light, not defined by 

others and more narrow understandings. Furthermore, looking at capital in a 
more multi-faceted way can help people understand the connections between 

these and how they do and can create one another. It can help direct attention 
not simply to lacks, but “what is flowing” and how this might be leveraged. 

How are wealth and resources currently being defined, recognized and shared 

in your change effort/community? How does this play out among different 

stakeholder groups? What does this make possible or inhibit?  

  

http://www.peakprosperity.com/podcast/85573/ethan-roland-8-forms-capital
http://www.peakprosperity.com/podcast/85573/ethan-roland-8-forms-capital


 

6 
 

 

 How one sees and understands “problems” and opportunities matters. 
One of the most exciting and challenging principles for me in permaculture is 

the idea that “the solution is the problem.” In other words, every problem when 
viewed in a certain way may have seeds of opportunity or the solution to 

another challenge. This is what is behind the idea of re-purposing what is 
otherwise “waste” as food for another part of the system (compost, recycling, 

orthogonal thinking). Again, this can be tricky given different systemic 
perspectives and social inequities. Recasting someone else’s problem as an 
opportunity is not necessarily the idea, and can certainly become the source of 

more problems. But working to see what at first blush seems like a 
problem, or a particular kind of problem, in broader and more 

opportunistic terms strikes me as smart and strategic. This is what has led 
some people, for example, in those areas more impacted by rainfall from 
climate change to think less in terms of simply mitigating floods to becoming 

harvesters of water. Artists know that abundance thinking can help recast 
“constraints” as catalysts of creativity. 

How are problems being defined in your change effort/community and by 

whom? Would turning these over and looking at them in a broader systemic 

context yield opportunities? 

  

http://interactioninstitute.org/orthogonal-thinking-and-doing/
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Reproductive Justice Reading 

 
Epilogue 
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Expanding the View on Wealth Worksheet 
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Creating a Story Line: The Final Chapter 
My Visionary Narrative 

 
In the first two HIVE retreats, we’ve been writing the stories of our leadership. In 

January, we reflected on and wrote about our personal leadership journeys to date. 
In May, we introduced our organizations as a character in our journey, and told the 

story of our relationships with those organizations. This time, we’d like you to skip 
ahead and write the “Final Chapter” of this story line – where do you see yourself 
and your work in the next 10, 20,or 30 years? How do you envision your impact on 

the world around you? 
 

To prepare for this retreat, imagine that it is the future and your organization, 
program, or life’s work is thriving and living into its full potential. Your work has 
contributed significantly to achieving reproductive justice for all people. You might 

think about your current organization or program, or you might imagine yourself a 
part of something else (maybe a “character” you haven’t yet met, or even an idea 

you are still forming). From this perspective of the future, look at the world around 
you and see the impact that your work and your life has contributed toward the 
larger vision of reproductive justice. 

 

Setting 
 What do you see, feel, experience around you or in the larger world? 

 Who else is there? How are they connected to you? 

 What other resources are around you? What has been nurtured and grown over the course of 

your work? 

 
 

 
 

Significant Events 
 What has brought you to this place? 

 What surprising or unexpected events or experiences have contributed to you getting here? 

 
 
 

 

Crossing of Thresholds 
 What helped you move through those surprising or unexpected events? 

 How have you changed – and changed others – as a result? 
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The Final Chapter 
Describe the world around you and notice the specific changes that you have 
contributed to as part of your work. From this perspective of the future of your 

work, reflect on what – and who – helped bring you here.    
 

Introduce the future (“To my surprise, I found…”) 
 
 

 
 

Inspiring vision (“The world around me…”) 
 
 

 
 

Turning points (“I never expected… but I crossed through this threshold by…”) 
 
 

 
 

Significance of the narrative (“Together, we discovered that our world had 
fundamentally changed…”) 
 

 
 

 
Put it all together in a paragraph, here . . .  

Once upon a time,   
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Success Analysis Protocol: The Final Chapter 
(Adapted from Bay Area Coalition for Equitable Schools BayCES (c) 2004) 

 
Leaders can gain much by collaboratively analyzing challenging experiences—when 

plans fall apart, when community reactions were not all what was expected, and so 
on. The point of this protocol, designed by Daniel Baron, Co-Director of the National 
School Reform Faculty, however, is to give equal attention to an analysis of 

success. Here the goal is to understand more fully why things go right.  
 

Purpose: The purpose of this Success Analysis Protocol is to engage leaders in 
collaborative analysis of their stories of success in order to understand the 
circumstances, actions, and elements underlying this success.  Ultimately, this 

analysis will inform toward what end leaders want to develop. 
 

Details: Participants work in small groups of 3. Chart paper will be available. 
Participants need to be able to take notes.  This activity will last for approximately 
an hour.  Please appoint a time keeper to follow the guidelines for each step below. 

 
Steps 

1. Preparing a case (The Final Chapter). Each participant writes a short case 
describing what success looks like for them in the future. The case should 

include specific details concerning their own involvement in it—what s/he did 
that may have contributed to its success. It should also account for other factors 
that may underlie the success, including any favorable conditions present. 

(Note: This step was done in advance of the retreat.  For those who were not 
able to complete their cases in advance, there is a shorter version available for 

completion during the convening.)  
 

2. Sharing. In small groups of 3, the first person reads aloud their “The Final 

Chapter” story while others take notes.  (5 minutes) 
 

3. Analysis and discussion. The group reflects on the success. Participants offer 
their own insights into what made this case successful. They discuss specifically 
what they think the presenter may have done to contribute to success, and they 

also name what specific forms of capital (i.e. intellectual, social, financial, 
cultural, living, spiritual, experiential, and material) were grown and developed 

through the success. The presenter is encouraged to participate and is prodded 
through questioning (e.g., What goals helped you achieve your vision? What 
principles and values guided your practice? What forms of capital emerged as 

especially helpful and how were these cultivated? How did you overcome any 
obstacles?) (5 minutes) 

 
4. Repeating the pattern. Repeat Steps 2 and 3 for each member of the group.  
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5. Compilation. The group then compiles on chart paper a list of specific 

successful behaviors, forms of capital, and underlying values that seem 
characteristic of the cases presented. (5 minutes) 

 
6. Reporting out. Post your group’s list of successful behaviors, forms of capital, 

and values around the room and take a “gallery walk” to read all the lists. (5 

minutes) 
 

7. Discussion. What elements do the lists have in common? What behaviors, 
forms of capital, or underlying values surprised you? (10 minutes) 
 

8. Reflection.  Considering the elements of success described, each person 
reflects in writing on the questions below.  Please write legibly as we will be 

collecting these reflections.    
 How might you apply what you have learned in your context? 
 What are the applications and possibilities of this learning to the broader 

reproductive health, rights, and justice work in LA? 
 How might you use this protocol or a variation of it in your organizational 

contexts? 
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INCOME AND WEALTH 
 

 

 

 

INCOME refers to the ongoing flow  
of resources that nurtures growth and 
development. 

 
Think of this as the day-to-day  

tending to the needs and health  
of the organization. The types of 
resources needed vary depending  

on the nature of the organization  
(i.e. its values, purpose, impact). 

 

 

WEALTH refers to the value that 
builds over time with regular tending 
of those resources. 

 
Think of this as the roots that deepen 

as an organization develops over time. 
Deeper roots contribute to increased 
organizational resilience, strengthening 

the ability to weather storms and 
adapt in changing conditions. 

 

Financial Terms Related to Income Financial Terms Related to Wealth 

 
 Income Statement/Statement  

of Activities/Profit and Loss 
Income and Expense 

 Surplus or Deficit (Net Income) 

 Restricted/Unrestricted Funding 
 Annual Budget 

 Revenue Model/Streams 
 Fundraising Plans and Goals 
 Cash Flow Projections 

 

 
 Balance Sheet/ 

Statement of Financial Position 
 Assets and Liabilities 
 Capital 

 “Reserves” (Net Assets) 
 Bank Accounts and Investments 

 Fixed Assets/ 
Property & Equipment 

  

 
  

WEALTH 
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Development Strategy for Liberation 
(Adapted from Leticia Nieto & Margot F. Boyer) 

 

 

 
 

 

Re-Centering

living by our own optimal, 
liberating norms & values

Strategy

choosing battles & most 
effective action 

Empowerment

waking up from a deep 
sleep through a thrust of 

energy

Confusion

a glitch in the 
matrix?

Survival

conforming to 
expectations & 
stereotypes in 
the cycle of 
oppression
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Money & Me 
Cycle of Oppression 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
  

Cultivating 

Shame 

Comparison 

Disengagement 

Born

Socialized

Status Justifies 
Treatment

Conscious & 
Uncounscious 

Acceptance

Survival Skills 
conforming to expectations & 

stereotypes in the cycle of 

oppression 
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Exercise on Money and Power 
 
 

 

 

In what ways have we been socialized around money? 

First round: Home Culture.  What did you learn in your home about money? 

When did your family talk about money, how did they talk about it? How was 
money shared, given away in the community you grew up in? You can share both 

positive and negative memories about money and power in your home culture. 
Second round: Dominant Culture. What does the mainstream/dominant culture 
teach us about the relationship of money & power? What did you learn in school or 

from news, entertainment media? How does that influence your thinking and 
behavior with regard to money? 

Third round: Org Money Culture.  Who is perceived to be good with money? Who 
is trusted to handle money, and the power that comes with it? How does your 
money culture impact programs in your organization?     

 
What’s a visionary narrative that re-centers your relationship with money 

and strengthens your power?   
 
Personify money as a character in your story.  What’s your current relationship 

with money?  What’s your ideal relationship, one that supports your vision?   
 

 
 
 

What is the next elegant step in getting from the real to the ideal?   
 

 
 
 

What values liberate and re-center your relationship with money to 
strengthen your sense of power?   
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Budgeting for Abundance 
Written on October 1, 2013 by Hildy Gottlieb in Admin Issues 
 

The word “abundance” is so overused in 
modern life that simply saying that word can split a room into factions – those who 
sense that there is an abundance of resources all around us, and those who call BS, 

seeing “abundance” as just so much snake oil. 
 

In truth, there are indeed abundant resources all around us, waiting to serve the 
cause of creating a better world. Think “wind and solar power vs. fossil fuels.” Think 
“barn raising vs. going it alone.”  

 
Creating the Future’s board focused on that reality of abundance during 

its August and September meetings this year, as we explored the most practical of 
questions:  

 
What would a budget process look like if it were rooted in resources that are 
abundant?  

  

http://blogs.creatingthefuture.org/walkingthetalk/author/hildy-gottlieb/
http://blogs.creatingthefuture.org/walkingthetalk/category/organizational-admin/
http://ecbiz206.inmotionhosting.com/~creat512/blogs/walkingthetalk/2013/08/09/board-meeting-august-2013/
http://ecbiz206.inmotionhosting.com/~creat512/blogs/walkingthetalk/2013/09/05/board-meeting-september-2013/
http://blogs.creatingthefuture.org/walkingthetalk
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Are there really abundant resources? 
 
Before sharing what our board discovered, let’s be clear about what we mean by 

“abundant resources.”  
 

We’re not talking here about the power of positive thinking, or about trusting that 
the universe will provide.  What we are talking about is the difference between 
scarce resources and plentiful resources. 

 
Whether we are talking about a traditional business, a social enterprise, or a 

traditional “nonprofit” community benefit organization, most of what we need is 
actually quite plentiful. 
 

We need people, we need computers, we need trucks, we need office space.  And 
our communities have all that stuff – often sitting in plain sight, just waiting to be 

tapped.  People who want to share their skills, and who want to acquire new skills. 
Businesses with trucks that often sit idle for many hours of the day.  Empty office 
space – not through the real estate market, but via the two empty offices that the 

Food Bank or counseling agency is just using to store stuff because they have the 
room… 

 
One difference between scarce resources and abundant resources is what happens 
when we use them. When we use scarce resources like money, the money 

diminishes.  But when we engage the plentiful resources of people and community, 
those resources actually grow stronger. Engaging people, strengthening their skills, 

activating their potential – that makes people stronger.   
 

The Steps in Creating the Future’s Budget Process 

 
The board suggested a 4 step process for developing the budgets for every program 
and project the organization embarks upon:  
 

1. We will create plans for what we intend to accomplish and what we will do to 
accomplish that result.  

2. We will determine the richness of what it will take to accomplish that goal in all 
functional areas – people, skills, facilities, equipment, etc., NOT noted by dollars 
but by function.  

3. We will create plans to identify and engage those resources in a way that 
strengthens those assets – in a way that reflects the healthy and humane world 

we want.  
4. We will determine what it would take for the board to have an active 

participatory role in all aspects of the process (this will be the subject of another 

post on how to accomplish that – stay tuned).  
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We will identify people who can help make our plans a reality. We will identify 

physical assets (the stuff that people and organizations have) that can be activated 
/ shared to make our plans a reality.  We will identify mission assets (the activities 

that people and organizations are already doing) that can be shared / partnered, to 
make our plans a reality.  We will look both internally for those assets, and across 
our whole community, so that we are strengthening our community simply by 

engaging in conversation about sharing and partnering to use those resources. 
 

Because budgets are indicators of an organization's values. And we want to be 
intentional about walking the talk of our values. (Creating the Future's "Values in 
Action" statement is at this link).  

 
 

Holding What is Most Important as Most Important 
 
Picture a board that is considering tapping their endowment to cover current 
expenses. That discussion would be intense, as it should be.  Should we deplete our 

capital? What might happen if we do? 
 
And yet in the day-to-day scarcity of their work, organizations routinely deplete 

their people resources and their physical infrastructure. 

 Should we get the best training for our staff? No, we don’t have the money.  

 Should we get an annual maintenance contract on our roof and parking lot 

and HVAC? No, we don’t have the money. 

In other words, “We value the money more than we value anything else.” 

That unspoken values statement is all the more interesting when we consider the 

fact that money is never the ultimate goal. Never. Money is always a means – it 
buys us things we want. As Justin Pollock tweeted during our discussion, money is 
always the middle man.  

 
Seen in that light, organizations value the middle man more than they value the 

real stuff – the people, the physical environment, the mission.  
  

http://ecbiz206.inmotionhosting.com/~creat512/blogs/walkingthetalk/wp-content/uploads/2013/07/Values-in-Action-Statement-for-Approval.pdf
http://www.orgforward.net/
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Creating the Future’s board committed that our budget process will be just the 

opposite of that.  
 

The board committed to honor all non-cash forms of capital the way 
organizations traditionally honor the money.  
 

We will nurture and maintain and value people, and physical resources, and 
community the same way most organizations nurture and maintain and value the 

money. 
 
Another tweet from Justin Pollock said it best:  

 
“Imagine leaders having to consider how they add value to an asset as they 

engage that asset!” 
 

Next Steps 
 
The board did not formally adopt this budget framework. That’s because our 

conversation is not done until we have more input – from you.  

 As you consider this approach to budgeting, what stands out for you? 

 Does the approach seem practical? 

 Are there groups you know who are, in fact, budgeting in this way? What 

have they learned? What adjustments did they have to make?  What formats 

did they use to make this practical? 

 What questions should we be asking that we may have missed? 

 
Our ultimate adoption of a budget development framework (and your opportunity to 
experiment and explore alongside us) is awaiting your answers!  
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REVENUE STREAMS 
 

 
 

Earned Revenue  

(Unrestricted) 

Contributed Revenue  

(can be Restricted or Unrestricted) 
Government Contracts 

EXAMPLE: Federal Department Center for 

Disease Control gives $500,000 to NO/AIDS 

Task Force  

to provide HIV/AIDS prevention services. 

 

Local, state, and/or federal agencies contract 

with nonprofits, usually to provide services  

or conduct research related to  

that agency’s charge or purpose.  

These funding streams are generally allocated 

through local, state, and/or federal legislative 

processes and administered by government 

staff. 

 

Foundation Grants 

EXAMPLE: Packard Foundation gives VAYLA 

$100,000 to provide reproductive health care 

education, information, and services. 

  

Privately held wealth that is tax-advantaged  

in exchange for making direct cash contributions 

(grants) to public charities (501c3’s). Larger 

foundations are generally managed by paid staff 

while smaller ones are often directly managed  

by family members. Part of the tax code 

requires that foundations “pay out” at least 5% 

of the value of their investments each year. 

Fees for Service 

EXAMPLE: A person becoming a doula  

pays for participation in a training program. 

 

Fees that are paid in direct exchange for a 

service or product. These could be provided by 

an individual, organization, or through state-

managed funding streams such as Medicaid. 

Depending on the work, some nonprofits 

charge fees that cover the full costs of 

delivering the work and even generate small 

profits, but often fees charged do not cover 

the costs of delivering the work to ensure 

accessibility. 

Individual Donors 

EXAMPLE: A person writes a check for $25 help 

pay for the costs of an abortion through  

the New Orleans Abortion Fund.  

 

Direct financial support from individual 

community members. People who donate time 

and/or money are driven to support the cause 

and may choose to do so through giving to an 

organization that works toward that cause. 

There are tax benefits available to individual 

donors but many donors do not give for this 

reason (and often do not access this 

advantage). 
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REVENUE STREAMS: “Strings Attached” 

 
Activity Instructions 

 
Purpose:  

 Explore the constraints and possibilities of different revenue streams in 

advancing reproductive justice. 

 Begin to consider the implications of the different choices we can make about 

how to resource the work. 

 

Instructions: 
 Each corner of the room represents a different revenue stream. Think about 

which of these you would like to explore or understand more deeply (it may be 

one that you have a lot of experience with or knowledge about, one that you 

want to understand better or learn more about, or anything in between). 

 

 Move to the corner that represents the revenue stream you want to explore. 

 

 With the group that has assembled, work together to build a “mobile” that 

identifies the specific “strings attached” to this particular revenue stream.  

On different index cards, briefly name: 

o Specific benefits of this stream (green cards) 

o Constraints of this stream (pink cards) 

o The people/decision makers who influence the flow of this stream (blue 

cards) 

 

 As the mobile emerges, consider how you might influence and shape this 

stream by amplifying the benefits, mitigating or balancing out the constraints. 

How might you engage with the people connected to this stream to help 

resource the work? 
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Leader Clinic: Peer Consultancy Protocol 

 

Purpose Time Roles 

To help an individual 
think more expansively 

about a particular 
issue. 

45 
Minutes 

- Presenter (whose work is being discussed) 
- Facilitator (who sometimes participates 

depending on size of the group) 

 

Time Steps 

8 minutes The presenter gives an overview phenomenon of interest and/or dilemma 
and frames a question for the consultancy group to consider.  The framing of 

this question, as well as the quality of the presenter’s reflection on the issue 
being discussed, are key features of this protocol.  If the presenter has 

brought work or “artifacts,” there is a pause to silently examine the 
work/documents.  The focus of the group’s conversation is on the question 
posed. 

 

10 minutes The consultancy group asks clarifying questions (for the benefit of the 

discussants). 
The consultancy group asks probing questions (for the “deepening” benefit of 

the presenter). Some of the probing questions may not be answered since 
they would require greater thought. 
 

15 minutes The group talks with each other about the issue and question presented, 
referring to the presenter in the third person (i.e., speakers say “he sounds 

like he’s…” or “she is struggling with…”) as if they were not present.   
 

Possible questions to frame the discussion include: 
 
 What did we hear? 

 What didn’t we hear that we think might be relevant? 
 What assumptions seem to be operating? 

 What questions does the issue raise for us? 
 What do we think about the treatise, issue, and/or dilemma? 
 What might we do or try if this was our issue?   

 What have we done in similar situations? 
 

Members of the group sometimes suggest solutions to the dilemma.  Most 
often, however, they work to define the issues more thoroughly and 

objectively.  The presenter does not speak during this discussion, but 
instead listens and takes notes. 
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Time Steps 

7 minutes The presenter reflects on what s/he heard and on what s/he is now thinking, 
sharing with the group anything that particularly resonated with him or her 

during any part of the consultancy. No need to “respond” to anything posed 
by the group.  
 

Variation: Presenter can also ask questions or invite dialogue during this 
time. 

 

5 minutes The facilitator leads a brief conversation about the group’s observation of the 

consultancy process, not content of the conversation. 
 

 

Some Tips 
 

Step One: The success of the consultancy often depends on the quality of the 
presenter’s reflection in step one as well as on the quality and authenticity of the 

question framed for the consultancy group.  However, it is not uncommon for the 
presenter, at the end of a consultancy, to say, “Now I know what my real question 
is.”  That is fine, too.  It is sometimes helpful for the presenter to prepare ahead of 

time a brief (half-page to one page) written description of the question and the 
issues related to it for the consultancy group to read as part of step one.   

A good question is one that  
 Does not genuinely have an answer to it yet; 

 Is meaningful and relevant; and  
 Is about an area that the presenter is willing to change. 

Step Two: Clarifying questions are for the person answering them.  They ask the 

presenter “who, what, where, when, and how.”  These are not “why” questions.  
They can be answered quickly and succinctly, often with a phrase or two. 

 

Step Three: Probing questions are for the person answering them.  They ask the 
presenter “why” (among other things), and are open-ended.  They take longer to 

answer, and often require deep thought on the part of the presenter before s/he 
speaks. During this time, the presenter may not actually answer the questions as 

much as note the kind of questions that are being posed. 
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Step Four: When the group talks while the presenter listens, it is helpful for the 

presenter to pull his/her chair back slightly away from the group. This protocol asks 
the consultancy group to talk about the presenter in the third person, as if s/he is 

not there.  As awkward as this may feel at first, it often opens up a rich 
conversation, and it gives the presenter an opportunity to listen and take notes, 
without having to respond to the group in any way.  Remember that it is the 

group’s job to offer an analysis of the dilemma or question presented.  It is not 
necessary to solve the dilemma or to offer a definitive answer.  It is assumed that 

the presenter can resolve this dilemma, and it is the presenter’s dilemma 
to resolve. 
 

All participants in a protocol need to be considerate about how they speak, paying 
careful attention to the way they phrase their questions and comments.  “Warm” 

comments are those often used to begin the conversation.  They are supportive, 
encouraging, and put the presenter at ease:   
 

Examples include: 
 The strengths of this work are… 

 The good news here is… 
 I like the way she/he has… 

 
“Cool” comments are more challenging as participants voice doubts and questions 
about the work.  Examples include: 

 I wonder if he/she has considered… 
 There seems to be a gap… 

 I wonder what would happen if he/she tried… 
 
It is important for the presenter to listen in a non-defensive manner.  Listen for 

new ideas, perspectives, and approaches.  Listen to the group’s analysis of your 
question/issues.   

 
Listen for assumptions – both your own and the group’s – implicit in the 
conversation.  Don’t listen for judgment of you by the group.  This is not supposed 

to be about you, but about a question you have raised.  Remember that you asked 
the group to help you with this dilemma. 
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Step Five: The point of this time period is not for the presenter to give a “blow-by-

blow” response to the group’s conversation, nor is it to defend or further explain.  
Rather, this is a time for the presenter to talk about what were, for him/her, the 

most significant comments, ideas, and questions s/he heard.  The presenter can 
also share any new thoughts or questions s/he had while listening to the 
consultancy group. In addition, the presenter can invite others to have a dialogue 

with him or her about question. 
 

Step Six: Debriefing the process is key.  Don’t short-change this step. 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
Adapted from Bay Area Coalition for Equitable Schools. 
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Expanding the View on Wealth Worksheet 

 

The 8 Forms of Capital (wealth) is a framework developed by Ethan Roland and 
Gregory Landua that offers you an opportunity to explore the diversity of the 

types of wealth present in your life, community, business and world. We have 
developed the worksheets below for you and your clients to explore each form of 
wealth and your relationship with it. If you would like to know more, please visit 

http://www.8forms.org/   

 

 

8 Forms of Wealth: 

 

Financial: money, stocks, bonds, 

investments, etc.  

Living: nature, earth (land, soil), water, 

living organisms, your body and health, 

etc.  

Material: infrastructure, buildings, 

possessions, etc.  

Spiritual: prayer, intention, faith, 

followers/teachers, karma, etc.  

Social: connections, relationships, 

influence, etc.  

Experiential: action, experience, 

embodied wisdom/knowhow, etc.  

Cultural: community, song, story, 

ritual, etc.  

Intellectual: ideas, knowledge, 

intellectual property, knowledge 

commons, etc.  
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Exercise 1: Zones & Relationships:   

Write within the 8 Forms of Wealth Worksheet (Page 2 of this document, looks 

like colorful squiggles) to describe your relationship with each of the forms or 

wealth. Trust your intuition, don’t dwell, and be sure to write or draw in the 

margins. Try to complete this in 5 minutes. Example 1: Mike is yearning to have 

more of a connection with nature and feels disconnected from the natural world. 

He grew up in the city, so he is pretty clueless about where to start. Mike could 

write “Clueless” and “Learning” in the Living wealth category… Example 2: 

Valentina’s business has grown a lot in the last year and she is proud of the 

achievements she has accomplished. Financially she is better off than she has 

ever been and she feels confident that things will only continue on this track. 

Valentina could write “Passion”, “Abundance”, and “Confident” in the Financial 

wealth category. Here are some adjectives to spark your thinking about your own 

relationships with these kinds of wealth:  

 

Passion/Inspired  Yearning/Desire  

Emergence  Proud  

Learning/Growing Edge  Ashamed  

Balance  Connected  

Imbalance  Disconnected  

Influence  Clueless  

Uncertainty/Risk/Fear  Confident  

Abundance  Suspicious  

Scarcity  Make up your own! Write in the margins!  
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Exercise 2: Mapping Your Wealth Flow: 

Complete the worksheet on page 4 

 

1. You may want to choose a particular focus for this exploration, or you can look 

at your life overall.   

2. In the far left column, brainstorm ways that each form of wealth is already 

flowing to you/your topic of choice. Who/what is attracted to you? Who/what 

is engaging with you? Who/what is flowing towards you?   

3. In the center column, brainstorm ways that each form of wealth is already 

flowing away from you/your topic of choice. Who/what are you attracted to? 

Who/what are you wanting to engage with? Who/what is flowing away from 

you?  

4. In the far right column, brainstorm ways you could increase the flow (not 

hoard) and aware interconnection of each form of wealth, growing your 

edge in order to create more resilience in your life/business/topic of choice.  

Consider:  

a. How could you increase your edges (the relationships between types of 

wealth) and attract a greater diversity of wealth to your life?   

b. Where are the obvious connections that are waiting for you to engage?   

c. What is the easiest way to grow your edge? 
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