


Impromptu Networking 

• Introduce yourself to as many people as 
possible in 5 minutes.

• Share your name and job title.

• List three feelings that come to mind when 
you think about public speaking



Group Intentions
• Be fully present
• Stretch out of your comfort zone
• Move up, move back
• Find your own voice
• Observe confidentiality 
• Bring your heart as well as your mind
• Lean into giving and receiving feedback



Logistics
• Name tags, Sign In, 
• Coffee, water, food!
• Breaks, restrooms
• WIFI – CPGuests
• #CPLiberateYourVoice
• Manuals and PPT will be sent electronically 

(PPT and manual are complimentary but 
don’t match)

• Need anything?  Just ask! 



Welcome

• 9:30am – 4:30pm.  1 hour lunch around 
noon. A break in both the morning and 
afternoon.

• Silence mobile phones
• Return from breaks on time



About CompassPoint
• CompassPoint intensifies the impact of 

fellow nonprofit leaders, organizations, and 
networks as we achieve social equity 
together.

• We do this work because nonprofit leaders 
need relevant support that builds on their 
strengths, experiences, and achievements

• We believe individuals and organizations 
that invest in increasing leadership and 
management capacities are better poised 
to achieve progress toward social equity



Learning Objectives
• Learn the 4 Ps framework for Public Speaking: 

Preparation, Presentation, Personality, and 
Pronunciation.

• Practice public speaking in your authentic voice

• Give and get supportive developmental feedback;

• Explore fears and anxieties and develop practices 
to address them.



Agenda
● Welcome / Overview

● Learning the 4 P’s

● Let’s Talk!

- lunch break -

● Preparing our Presentations

● Presentations / Developmental Feedback

● Next Steps and Action Planning



Why Public Speaking? 

“According to most studies, 
people’s number one fear is 
public speaking. 
Number two is death. DEATH IS 
NUMBER TWO! Does that sound 
right? That means to the 
average person, if you go to a 
funeral, you’re better off in the 
casket than doing the eulogy.” 

- Jerry Seinfeld



Icebreaker: Crunch & Toss

• Write 1 challenge you have around 
public speaking. 

• Do not write your name on it.
• Write legibly (someone else will read it)
• Crumple the paper into a ball
• TOSS IT (when prompted)



(Quick) Icebreaker Cont'd:

• Name and Gender Pronoun 
(she/her/hers; he/him/his; 
they/them/theirs; etc.)

• Organization and Job Title

• Read what is on your paper.
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Ending, 
Losing,
Letting go

The 
Neutral 
Zone

The New 
Beginning
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