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STRATEGIC THINKING WORKSHEET
Group Discussion
1. What were the most important takeaways from listening to the funders?

												

												

												

												

2. What are the strategic implications of this morning’s discussions for East County nonprofits? What is this moment in time strategically for our region?

												

												

												

												
Team Discussion
1. What are the strategic implications of this morning’s discussions for our organization?

												

												

												

												

[bookmark: _GoBack]2. What is this moment in time strategically for our organization? What next actions can we identify to respond to this strategic moment in time?

												

												

												

												

												

												



2 | Page

image1.jpeg
compassPoint

www.compasspoint.org

NG

ROFITS
GRAM

For East Contra Costa County





