
 
CompassPoint 2018 Staffing and Revenue Plan 

 

Field Building ‐ 11%
Staff Hours: 1500

Public Program ‐ 28%
Revenue: $500K

Staff Hours: 1500 delivery
2500 program coordination

Cohort Leadership Programs ‐
secured ‐ 26%
Revenue: $625K

Staff Hours: 2500 delivery
1100 program coordination

Cohort Leadership 
Programs ‐ likely ‐ 17%

Revenue: $600K
Staff Hours: 2400

Cohort Leadership Programs ‐
to be raised ‐ 7%
Revenue: $250K
Staff Hours: 1000

Org Contracts ‐ to be raised ‐ 10%
Revenue: $350K
Staff Hours: 1400

Org Contracts ‐ secured ‐ 1%
Revenue: $58K
Staff Hours: 200

"Core Pedagogy" 
Project ‐ 3% 

Staff Hours: 1000
BPDEV

Staff Hours: 1600

Employe 
Relationship: 

Staff Hours: 2000

Management & 
Operations

Staff Hours: 4000


